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1) Title: Choosing Education as a Career 
 

2) Contact: Dr. David Hough, Dean, College of Education 
 

3) Statement of Purpose and Target Audience:  

“Choosing Education as a Career” is an initiative to address the current and growing teacher 

shortage throughout the State of Missouri by implementing multiple marketing and recruitment 

approaches that will result in increased numbers of education majors and course enrollments. 

Marketing efforts will target public school students at all levels with special attention given to high 

school sophomores, juniors, and seniors. Marketing will focus on high need academic subjects, 

rural geographic areas, and under-represented sub-populations of teachers. The primary goals are: 

(a) to develop and implement marketing strategies connecting P12 schools with the MSU COE, (b) 

to attract talented high school graduates into the field of education, thus (c) increasing enrollments 

in teacher preparation programs. Secondary goals will seek (a) to improve retention rates leading 

to on time graduation, and (b) prepare and graduate more highly qualified teachers, especially 

within traditionally underrepresented groups who will become “learner ready day one,” and (c) 

expanding programs into high schools resulting in early opportunities to engage in teacher 

preparation, including dual credit, cadet teaching, and “banking.” [Note: “Banking” is a system for 

‘jump-starting’ a degree or certificate for prospective students by earning college credit for meeting 

course competencies on the job or in high school classes and demonstrating mastery over enough 

competencies to warrant partial college credit upon enrollment. It is similar to credit by assessment 

but differs in that it is a strategically planned, approved approach aligned to current course 

requirements.]  

 
4) Description of Actions to be Taken. 

COE’s Choosing Education as a Career initiative began in 2014 when the MSU COE began 

developing plans to capitalize on relationships with IHEs in Arkansas, Louisiana, Mississippi, 

Georgia, and Alabama as part of the Council of Chief State School Officers (CCSSO) multi-state 

Network for Transforming Educator Preparation (NTEP). The MSU COE has been the lead IHE since 

2014 to provide leadership in tandem with the Missouri Department of Elementary and Secondary 

Education (DESE) to create State organizational structures designed to improve the quality of our 

teaching workforce. The state-level organization we formed is called the Missouri Network for 

Transforming Educator Preparation (MoTEP). The original focus was two-fold: (a) develop a 

longitudinal data management system to assess and guide program improvement, and (b) explore 

ways to make the student teaching experience more impactful. The longitudinal data management 

system is still being addressed at the State level; however, the MSU COE is now in its fourth year of 

implementation and evaluation of a yearlong Internship Academy (IA) experience replacing student 



teaching to ensure teachers are “learner ready day one.” COE is now poised to explore ways to 

create more meaningful P12 – IHE partnerships to “grow” a teaching workforce by recruiting 

talented individuals into the profession. This is consistent with DESE’s “Grow Your Own” teacher 

mandate and also addresses CAEP Standards 1 and 2. 

 

Actions already begun that would be extended and expanded include (a) on-going development of 

a marketing plan to include videos, web design, in-state partnerships with schools, and cross-state 

networking to attract prospective students into the field of education, (b) summer residential 

programs (Bear Partnership) for under-represented high school students considering education as a 

career, and (c) site-based networking with IHE partners in CCSSO NTEP states. 

 

Actions not yet begun that would become operational with additional funding for the Choosing 

Education as a Career model include (a) development and implementation of a “Bear in Every 

Building” marketing and recruitment strategy, (b) hiring a recruiter to help prospective students 

and their families enroll at MSU with a specific focus on attracting African-American high school 

students into the field of education, (c) developing dual credit courses for cadet teaching programs, 

i.e., EDC 249 – Schooling in America, and (d) creating a “banking” program in partnership with 

public schools to “jump-start” future and career teachers into education programs. 

 

Actions already begun as well as those that will be implemented with funding for the Choosing 

Education as a Career proposal were refined during a Think Tank held on February 7, 2019. Fifty-

three individuals including high school students, college students, school teachers, principals, 

superintendents, community organizations, NEA and other teacher organization representatives, 

joined MSU faculty and administrators to consider approaches for marketing education as a career, 

identifying talented individuals to recruit into the profession, and recruiting these individuals with a 

focus on areas of highest need, as described herein.  

 

Current collaborators within the State of Missouri include Pattonville, Webster Groves, Clayton, 

Nixa, Logan-Rogersville, Republic, and Willard. If additional funding is made available, collaborators 

will be expanded to include dozens of schools across Missouri where our alumni are teaching. The 

following schools have already expressed interest: Strafford, Fair Grove, Camdenton, Salem, 

Cassville, Fordland, and West Plains. IHE collaborators would include the University of Arkansas 

Little Rock, the University of Arkansas Pine Bluff, the University of Memphis, Alabama State 

University, the University of South Alabama, Louisiana State University, and the University of 

Mississippi. A recruiter will work directly with these IHEs to recruit potential graduate students and 

will work with high schools in geographic areas with high minority students to recruit college-ready 

students into undergraduate programs. The recruiter would be Ashley Flores, an experienced, 

highly successful former recruiter for the University of South Alabama. Ms. Flores attended the 

Think Tank, toured the MSU campus, and met with COE administrators to assess the potential for 

success she might achieve. Based on her assessment the following would comprise her scope of 

work: (a) attend college fairs, (b) make school site visits, (c) work one-on-one with families, (d) 

distribute admissions information and promotional materials and (e) maintain and share a 

recruitment log that would include M numbers to be entered into Banner. These activities will 



begin on April 1, 2019, and be continually assessed with summative “yields” reported in August 

2019. If this approach is successful, we would consider extending the activities into the summer 

2020. 

 

Of the above actions, three are most critical. First, the Bear in Every Building recruitment strategy 

will start by identifying all 9,673 teachers in Missouri who are MSU alumni. Each will be invited to 

volunteer to market teaching as a rewarding career by displaying MSU materials in their 

classrooms, attending regional recruitment functions, and networking via social media to promote 

MSU education programs. We estimate 500 teachers will volunteer across 42 counties statewide 

beginning in fall 2019. Second, hiring Ashley Flores as a recruiter will provide expertise, experience, 

and proven success. Not incidentally, her relative DeMarcus Cousins, an NBA player who paid for 20 

family members to attend the MSU Commencement and COE Graduation Reception in December 

2018 is supportive of Ms. Flores working with MSU. Third, face-to-face networking and various 

social media will be necessary tools to put all marketing and recruitment initiatives into action. 

    

5) Cost Explanations 

Personnel (Part-time recruiter: $30/hr. for up to 1,000 hrs.)  $30,000 

Video Production           9,800 

In-state travel to schools          8,455 

Out-of-state travel          12,975 

Promotional materials for P12 classrooms      12,865 

Bear Partnership travel, lodging, materials         8,965  

 

Total         $ 83,060 

 

As stated prior, several marketing and recruitment activities have already been initiated at some 

level over the past few years. They have been supported by on-going and one-time funds from the 

COE budget. Additional funding for Choosing Education as a Career activities will enable the College 

to extend and expand these efforts while starting others. After initial start-up costs have enabled 

activities to become fully implemented, an economy of scale from shared resources will enable 

systemic continuation for all except two activities, the salary for a recruiter and travel for Bear 

Partnership (in-state and out-of-state). All other activities will be continued using savings that have 

been “carried-forward” in past years. No additional production costs will be incurred, and the 

recruiter and Bear Partnership cost-benefit analysis will determine future directions. Should they be 

successful, COE will use on-going salary savings and/or one-time funds to support each. 

 
6) Evaluation of Outcomes:  On a functional level, marketing materials and the number of alumni who 

become our “Bears in Buildings” will be readily identified. However, evaluating the impact of the 

overall marketing and recruitment activities will require a more robust approach. Enrollment data 

across each COE program will be monitored. Students admitted into programs will be surveyed to 

determine which marketing / recruitment initiative influenced their decision to become a teacher 

and to enroll in a MSU COE program. Results will include an analysis of marketing and recruitment 

activities found to be most successful. 


