
 

Embedded Tutoring to Support Your Students 

As we quickly move to identify courses with low success rates (DFWs) and provide support to 
faculty to improve them, I want to share with you a proven program designed to assist the 
students in our care.   

The Course Mentoring Program offered through the BearCLAW has successfully increased 
student success rates.  

What is the Course Mentoring Program? 

Course Mentors offer academic enhancement group sessions for students taking historically 
challenging courses. Attendance in the sessions is voluntary. Students in the course section 
compare notes, discuss important concepts, develop strategies for studying the subject, and test 
themselves. 

Which classes does the program currently support? 

Fall 2022 support includes: AGR 300, BIO 235, BMS 110, BMS 230, BMS 307, BMS 308, CHM 160, 
CHM 170, CHM 342, CHM 343, DTN 130, DTN 240, GLG 110, and OTE 645. 

We are planning support for BIO 515 to begin at midterm. 

Is the program successful? 

Yes. For example: 

Retention Rate: Fall 2020 to Fall 2021 – BMS 
Status Course Retention % 
Didn’t 
Attend 

 85.02 

Attended BMS 110 94.74 
BMS 230 83.33 
BMS 231 100 
BMS 307 100 
BMS 308 90 

Health & Human Services 
(includes BMS, CHM, & 
DTN) 

87.21 

 

https://pass.missouristate.edu/


What does my involvement in the program include? 

The program is not intended to create additional work for faculty. The partnership involves: 

• helping the Director of Student Learning Services select Course Mentors. 

• allowing periodic announcements to be made about academic enhancement sessions. 

• permitting the Course Mentor TA-level access on your Blackboard page to make 
announcements. 

• allowing Course Mentors to survey the class on the first (or second) day of class, 
midterm, and end of the term. 

• avoiding suggesting that only those who do poorly will benefit from the sessions. 

What should I expect from the Course Mentor? 

The Course Mentor will maintain a professional attitude about matters such as class standards, 
grades, and student complaints; discourage students from attending the sessions as a substitute 
for class; share materials with the cooperating faculty member before use, if possible; and 
provide feedback to the cooperating faculty member if requested to do so. Your level of 
involvement is up to you. 

What’s a Course Mentor’s work schedule? 

Course Mentors help students work together throughout the semester, meeting two times per 
week for 50 minutes with the students in your section(s). They are paid for two hours of 
sessions, two office hours in the Bear CLAW, and an hour of planning and meeting with 
cooperating faculty. In addition, they’re allowed to add two hours for each pre-test session they 
conduct. 

Is it too late to start this fall?  

Surprisingly, no. We can identify a course with you and have it ready to roll by midterm. 

Faculty members don’t have to change their course other than to promote and incentivize 
enrolled students to work with course mentors. Also attached is the wording for a syllabus and 
a letter that faculty receive to invite them to participate.  

Let’s talk! 

Contact Michael Frizell, M.F.A., Director of Student Learning Services, at 417-836-5006 or email 
at michaelfrizell@missouristate.edu  
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