MINUTES OF THE FEBRUARY 2013  
MEETING OF THE GRADUATE COUNCIL

The Graduate Council held its regularly scheduled meeting on Wednesday, February 13, 2013 in Plaster Student Union, Room 313.  Chair Deanne Camp called the meeting to order at 3:34.

Members Present:
Drs. Camp, Chang, Claborn, Cunningham (for Cemore Brigden), Davies, Dillon, Franklin, Gerasimchuk, Given, Gouzie, Hudson, Hulgus, Kaula, Keller, Killion (for Shah), Lamouria, Masterson, Morris, Oatman, Piston, Quebbeman, Scott, Smith, Sobel, Tomasi, Wait and Whisenhunt;  Ms. Miller, Ms. Gaines
Members Absent:  Drs. Berg, Cook, Garland, Haslam, Leibert, Manivannan, Qui, Rushefsky and Zimmerman; Ms. Dion 
Guests:  Drs. Einhellig, Gutierrez, Hail and MacGregor; Michael Edwards
A motion was made and approved to suspend the agenda to allow Provost Einhellig to conduct the Program section of the agenda.
Program

Dr. Einhellig began by stating that the financial outlook for the University is brighter and more hopeful at this point of the budget cycle than it has been for the past four years.  The Governor is projecting higher education increases of a 4% average.  What each University receives will be based on stated performance measures.  MSU has met all five performance measures this year so hopefully we will see good funding from the state.  At this time, this is just what the Governor has stated and nothing will be final until the legislature votes on it.

On another positive note, MSU has record enrollment for the spring semester.  Graduate enrollment is up and if it is not a new spring record, it is very close.  Dr. Einhellig thanked everyone for their recruiting efforts and reminded them they need to always work at recruiting students to their programs.
Dr. Einhellig then began to answer the questions that had been given to him by the Executive Committee.  The first question he addressed was what, in his view, is the place of graduate education in the institution?  He stated the he feels graduate education is vital to MSU, the region and the state and should be considered in all decisions made by all aspects of the university.  A master’s degree is not just a stepping stone to a Ph.D.  It is important in itself.  He continued by stating that a master’s degree is now what a bachelor’s degree was 20 years ago.  Nationwide, 60% of people with bachelor’s degrees say they want to get an advanced degree at some point.  Also, the graduate degree is increasingly important in the work force.  In many areas that require licensure, an advanced degree is required to work in the field.  
The next question Dr. Einhellig addressed involved what graduate program should grow.  In simple terms, all graduate programs to strive to grow and improve but demand does push growth.  Many of the demand areas such as PA, PT and Nursing do have a set number of students in their cohorts but all of these departments have agreed to work at increasing these cohort sizes over the next few years.  MSU does have limited resources and we need to be selective in where these resources go.  The Governor and the State of Missouri have designated high market demand areas.  These areas include STEM, some healthcare fields, some areas of education, criminal justice and some other areas.  Growth in these designated areas will need to occur to meet future performance measures.  

There are a few new programs being discussed.  These include a graduate program in Art and Design (possible MFA), a collaboration between Modern and Classical Languages and English in a new area of TESOL.  In addition, the MS in Nurse Anesthesia will have to move to the doctorate in the next few years.  As with many of the healthcare licensure programs, the master’s is being phased out and the professional doctorate is required to enter the workforce.  As with any new program, funding is always the challenge.  Nurse Anesthesia is mostly self-supported with extra student fees that are assessed.  

Overall, graduate education has been an important part of MSU and certainly will continue to play a vital role in the future.  Graduate education has led the way in online and off-campus courses and programs.  Undergraduate is adding these areas but is still well behind the graduate programs.  All programs needs to continue to look at their courses and programs and see how different modalities can be used to recruit and retain students.

He closed by stating that even though the budget outlook does look more hopeful, departments still need to look for ways to increase resources.  Grants and fund raising have become increasingly important and some areas of the campus.  Graduate enrollment is solid and graduate education is leading many aspects of the University.  We all need to keep looking for ways to continue this trend.  
Approval of Minutes
A motion was made by Dr. Scott and seconded by Dr. Masterson to accept the minutes from the January Council meeting.  The motion was unanimously approved.

Committee Reports  

Report of the Council Chair -  Deanne Camp
The search committee did initial phone calls on the candidates who were on the short list for the Graduate Dean position.  The committee will meet soon to decide which candidates to bring to campus for interviews. 
Report of the Graduate Dean – Tom Tomasi
A. Announcements:  For a complete listing of announcement and deadlines, see the “Graduate College Update” at http://graduate.missouristate.edu/council.htm under the Graduate Council section.  
B. McNair Scholars.  Although MSU does not have an undergraduate McNair Scholar’s program, the Graduate College is actively recruiting McNair Scholars into our graduate programs.  As part of this effort, the Graduate College is offering 1-2 Graduate Assistantship positions next year for McNair Scholars admitted into your program.  The student would work approximately 75% of the time in your department and would work approximately 25% in the Graduate College working on recruiting efforts.  A handout was provided and will also be emailed out to all Council members and departments.
Dr. Tomasi introduced Michael Edwards, the new Coordinator of Graduate Admissions.  Michael began the position officially on Feb 1 but has been a GA in the office for nearly two years so he began with a great deal of knowledge about the job.

Dr. Tomasi also announced that the Graduate College is getting a new position.  The title will be Admissions Evaluator, Graduate College and the job will be posted soon.  
Again at this time, there was a motion to suspend the agenda to allow Dr. MacGregor to present the Program Spotlight.  The motion was passed.
Graduate Program Spotlight – Dr. Cynthia MacGregor, Educational Leadership Cooperative Ed.D.
As Program Director for the Ed.S. cooperative program, Dr. MacGregor has the unique position of being faculty at both MSU and University of Missouri, Columbia.  She advises, teaches and works with all students who attend MSU as their regional institution.

The Ed.D. program is a statewide cooperative doctorate that started in 1997 and includes five Missouri Universities.  MU is the degree granting institution.  Students are admitted in cohorts and attend courses in the spring and fall at their admitted regional institution and then spend July at MU completing additional coursework and degree-related activities.   The program incorporates leaders from higher education, K-12 education and the community/business sector.  It is practitioner focused and curricular themes are addressed with problems of practice as a focus. 

Since 1997, the statewide cohorts have ranged in number from 62-108 with 79 being the average.  Because the demand for the program is so high and resources are limited, a few years ago a maximum number of 18 was established for each of the participating Universities.  MSU typically has two to three applicants for each of its 18 spots every two years.  To date, there have been 100 graduates of the Ed.D. from this region alone, who are currently leaders in various university, PK-12, and community/business roles.     

Report of the Graduate Faculty Membership Committee – Craig Keller

The following people were approved for full graduate faculty status:
Natalie Allen
BMS
Clinical

Tracy Beckham
BMS
Clinical

Amanda Brodeur
BMS
Research

Judy Brunner
RFT
Clinical

Carol Chapman
MUS
Performance

Michelle Clark
CLSE
Clinical

Natalie Curry
SWK
Clinical

Richard Davison
DSS
Research

Janette Eldred
SWK
Clinical

April Hawkins
CLSE
Clinical

Jim Jolliff
RFT
Clinical

Sockju Kwon
BMS
Research 

Kelly Lacara
CLSE
Clinical

David Mitchell
ECO
Research

Robert Morris 
BMS
Research

Brady Quirk
CLSE
Clinical

Jeremy Reed 
PT
Clinical

Daniel Roth 
PT
Clinical

Regina Russell
SWK
Clinical

Paul Schweiger
BIO
Research

Patrick Sells
MKT
Clinical

Rebecca Smotherman
CLSE
Clinical

Jianjie Wang
BMS
Research

Jane Ward 
RFT
Clinical                                  

The following departmental criteria were tabled for additional information:

Psychology Departmental Criteria - - tabled for department to submit formal description of guidelines for both research and clinical faculty


Reading, Foundations and Technology Departmental Criteria - - tabled for revision of research and clinical criteria

The following faculty were tabled for additional information:
Vicki Schmitt 
RFT
Research – requested research but specific criteria attached and used



to qualify is clinical even though it is labeled as research

Ashley Leinweber
PLS
Research - number of peer-reviewed pubs an issue – only one



published peer-reviewed article & it is not listed on the specific



criteria.  Could reapply as probation status

The following faculty were rejected by the committee:
Patricia Cahoj
PAS
Research – number of publications an issue.  

Kathryn Fichter
CHM 
Research - Incomplete application
Michael Goeringer
CLSE
Clinical -  does not meet experience or certification 



requirement. 

Matthew  Siebert 
CHM
Research - Incomplete application
Report of the Graduate Grievance Committee – Bob Quebbeman
No report.

Report of the Graduate Scholarship Committee – Scott Zimmerman
No report.
Report of the Graduate Recruitment Committee – David Claborn
No report.
Report of the Graduate Student Senate – Echarial Gaines
All meetings of the Graduate Student Senate are open to all and are scheduled on the last Tuesday of each month from 3:30 – 5:30 in PSU 317B.  Additional information on upcoming meetings and events can be found at http://organizations.missouristate.edu/gss/default.htm .
A new Graduate Student Study Break has been started.  On February 25, March 18 and March 25, Study Breaks are available from 3-6 p.m. in PSU 400.  Refreshments will be available!!!  Please advertise this to all of you graduate students as a place to grab a bite to eat and have some quiet study time.  

The Graduate Student Senate is seeking volunteers and nominations for a lecture series next fall on topics related to graduate students and their interests.
Report of the Graduate Screening Committee – Telory Davies for Brett Garland
The following Non-Substantive Proposals were reported:

Course Change

MID 725 Advanced Theory and Practice in the Teaching of Early Adolescents – change periodicity

SEC 701 Secondary School Curriculum – change periodicity 

The following Substantive Proposals were approved:


Program Changes

MSED, Elem Ed – add Elementary Math Specialist as option area

MSED, Special Education, SEACT track - - add required diversity course


New Courses

BIO 601 Natural History Museum Techniques

BIO 647 Water Resources
ELE 730 Internship in Number and Operations

ELE 732 Internship in Rational Numbers and Proportional Thinking

ELE 734 Internship in Algebraic Reasoning

ELE 736 Foundations of Mathematical Leadership I for Elementary Mathematics Specialists

ELE 737 Foundations of Mathematical Leadership II for Elementary Mathematics Specialists

ELE 738 Internship in Geometry and Measurement

GLG 647 Water Resources

MTH 750 Number and Operations for Elementary Mathematics Specialists

MTH 752 Rational Numbers and Proportional Thinking for Elementary Mathematics Specialists

MTH 754 Algebraic Reasoning for Elementary Mathematics Specialists

MTH 758 Data and Probability for Elementary Mathematics Specialists

MTH 760 Geometry and Measurement for Elementary Mathematics Specialists

MUS 793 Opera Workshop


Course Changes

CHM 760 Chemistry of Environment Systems I – change title and prerequisite

CHM 761 Chemistry of Environment II – change title and prerequisite 
COU 784 Mental Health Counseling Practicum – change prerequisite
MED 682 TV/Film Producing – change number to 762, change title and description 

SPE 617 Effective Practices in Special Education – change hours and periodicity

Unfinished Business
None.
New Business
None.  
Adjournment
The meeting adjourned at 4:50.  The next meeting of the Graduate Council will be on Wednesday, March 6, 2013 in Plaster Student Union, room 400.
Deanne Camp, Chairperson
