MINUTES OF THE DECEMBER 2012  
MEETING OF THE GRADUATE COUNCIL

The Graduate Council held its regularly scheduled meeting on Wednesday, December 5, 2012 in Plaster Student Union, Room 312.  Acting Chair Brett Garland called the meeting to order at 3:29.

Members Present:
Drs. Berg, Brigden, Calihman, Chang, Claborn, Davies, Dillon, Franklin, Garland, Given, Hudson, Hulgus, Kaula, Luo, Masterson, Oatman, Piston, Quebbeman,  Qiu, Rushefsky, Scott, Shah, Smith, Wait and Whisenhunt;  Ms. Miller
Members Absent:  Drs. Camp, Cook, Gebken, Gerasimchuk, Haslam, Keller, Leibert, Manivannan, Morris, Sobel, Tomasi and Zimmerman; Ms. Dion 
Guests:  Drs. Baker, Cornelison, Einhellig and Rozell
Approval of Minutes
A motion was made by Dr. Scott and seconded by Dr. Claborn to accept the minutes from the November Council meeting.  The motion was unanimously approved.

Committee Reports  

Report of the Council Chair -  Brett Garland for Deanne Camp
No report. 
Report of the Graduate Dean – Brett Garland for Tom Tomasi
A. Announcements:  For a complete listing of announcement and deadlines, see the “Graduate College Update” at http://graduate.missouristate.edu/council.htm under the Graduate Council section.  
B. Graduate Recruitment Grants.  The Graduate College is initiating a mini-grant program that will fund graduate programs with innovative plans for a recruitment activity.  A 10% match is required, and the application deadline is December 17.  Information and submission application are available at http://graduate.missouristate.edu/GradRecruitmentGrants.htm.
C. Teaching Assistant Award. The Graduate College is pleased to announce a new award for an outstanding TA.  The winner of this annual award will be the nominee from this university for the equivalent award from MAGS (Midwestern Association of Graduate Schools).  Information and application materials are available at  http://graduate.missouristate.edu/MagsTeachingAward.htm.

Report of the Graduate Faculty Membership Committee – Craig Keller
No report.
Report of the Graduate Grievance Committee – Bob Quebbeman
No report.

Report of the Graduate Scholarship Committee – Scott Zimmerman
No report.

Report of the Graduate Recruitment Committee – David Claborn
Dr. Claborn presented a brief Power Point presentation on the findings from the “Survey of Recruiting in Graduate Programs at Missouri State University”.  He reported that face-to-face interview were conducted for 30 graduate programs.  Interviewees were not given choices but rather just asked open-ended questions.  The top five answers in each category were reported as follows.

The main barriers to recruitment efforts include: 1) GA stipends are too low; 2) limited time to devote to recruitment; 3) financial constraints; 4) more online development needed; and 5) competition with “degree mills”.

The five most effective recruitment efforts include:  1) emphasis on website; 2) printed brochures; 3) word of mouth by faculty and students; 4) online announcement; and 5) Graduate College Showcase.

The four most ineffective recruitment efforts include:  1) Graduate College Showcase; 2) recruitment fairs; 3) contact with other schools; and 4) direct mailing.

The six things that programs feel the Graduate College could do to help include: 1) more GA positions with better pay; 2) funding to send faculty to national conventions; 3) increase number of faculty lines in programs at full student capacity; 4) fund advertisements in national organizations; 5) increase emphasis on landing large grants; 6) develop agreements with MU to take graduates into doctoral programs.
Following the survey, the recruitment committee discussed all the findings and feel that in the immediate future, the best plan would be for MSU and graduate programs/departments to focus on websites and social media to most effectively reach the largest number of potential students.

Anyone interested in seeing the full committee report can contact Dr. Claborn.
Report of the Graduate Student Senate – Michael Patton
No report.

Report of the Graduate Screening Committee – Brett Garland
The following Non-Substantive Proposals were reported:
Course Change 

DSS 706 Soviet and Russian Military Strategy – change title

DSS 707 Seminar on Defense Policy Analysis – change title and description

DSS 708 Seminar on Contemporary Security Issues in the Former USSR – change title 
HRA 720 Hospitality Change Management and Leadership – change periodicity

HRA 730 Seminar in Hospitality and Tourism – change periodicity

The following Substantive Proposals were approved:
Program Change

MS, Materials Science & accelerated masters – change program description and degree requirements

New Course 

AGP 641 Advanced Vegetable Production

AGP 643 Advanced Greenhouse Production

AGP 783 Advanced Plant Pathology

AGS 661 Equine Nutrition and Physiology

CIS 681 Foundations of IT Service Management

CIS 682 Lean IT

CIS 683 Cloud Computing

Course Change

COU 784 Community Agency Counseling Practicum – change title

COU 785 Community Agency Counseling Internship – change title

THE 623 Acting for the Camera – change title, description and hours

Graduate Program Spotlight –
No report.
Unfinished Business
None.
New Business
None.  
Program

Dr. Jim Baker presented a Power Point titled “International Programs at Missouri State University”.  He began by stating that overall, MSU has had international students from 86 countries.  For the Fall, 2012 semester, there are 1.426 students; 568 which are graduate students.  Other countries find the Midwest an attractive place to send students because they feel it is a safer environment and it is much more cost efficient than the East or West coast.  
MSU currently has partnerships with 11 countries – 9 agreements alone with Universities in China.  Recently, new partnerships have been added with Universities in South America.  Next year, the focus is going to be on Mexico and India.  There are reduced fees for students coming from partner Universities.  These are a type of tuition discount, but for recruiting purposes they are stated as scholarships which are more enticing to international countries and students.  We also have dual master’s agreements with Chinese Universities for the MS in Plant Science and the MS in Materials Science.  These two programs are bringing some of the very best Chinese students to MSU.

The Branch Campus in Dailan, China currently has about 800 students.  These students choose between 3 options.  They can attend for 2 years and receive an AA degree through the MSU, West Plains campus.  They can attend for 4 years at the Dailan campus and receive a BS degree.  They can also attend 2 years in China and 2 years at the Springfield campus and receive a BS degree.  

Dr. Baker continued by stating that all of our international students add to the Cultural Competence of the University.  Not only do they learn from us, but we certainly learn from them.  The challenge for the future is that we, as a campus community, need to be more flexible in how we handle transfer students and transfer credit.  Not all countries have what we would consider to be a traditional four year bachelor’s program.  MSU is better about working with these issues, but we still need to be even more flexible in how we work with international students.  Also, he is continuing to work with individual departments to find faculty that are willing to travel to universities in other countries to work on partnerships and collaborations.  There are so many opportunities if departments will look the benefits that can come from opening up their programs to more international students.   He also stated that he continues to remind Administrative Council that graduate programs are where MSU is going to make its name.  With all the competition with Community Colleges (with the A+ program) and MU, we cannot win in the battle for freshman.  We can, however, distinguish ourselves in our master’s programs and more resources need to be directed to this area.  Growing our international population of graduate students can help us move in this direction. 
Adjournment
The meeting adjourned at 4:19.  The next meeting of the Graduate Council will be on Wednesday, January 16, 2013 in Plaster Student Union, room 313.
Brett Garland, Acting Chairperson
