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Helping academic 

websites make the grade

Sara Clark, Director of Web and New Media

Missouri State University
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About Missouri State

• Main campus located in Springfield, with 20,000+ 

students

• Mission in public affairs gives students distinction

• Choice of 150+ undergraduate and 45+ graduate 

programs
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Project goals

• Upgrade the academic websites to meet recruitment 

needs and trends

• Build consistency of information within sites

• Encourage use of content management system and 

centralized resources
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How it started

• Hired by an academic department

• Provost: “We want to work with you.”

• Met with key players to develop “lesson plan”
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Getting buy-in

• Presented academic website recommendations to 

deans and department heads

Question: Why should I care?

Answer: Website most important recruitment tool.

Question: What if I don’t want your help?

Answer: Do it yourself and follow recommendations.

Question: Who is going to pay for all of this?
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Funding

• Provost funded proposal of $75,000/year for two years

• Two graduate assistants to develop content/liaison with client

• Chargebacks to pay for designers and coding staff

• Deans prioritized academic programs

• Project officially began in Spring 2010
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Client maintains

Coding

Design

Content generation

Client meeting



7/22/20118 HighEdWeb Arkansas 2011| |

f



7/22/20119 HighEdWeb Arkansas 2011| |

Educating educators

• Campus marketing initiative

• Who cares?

• Have a point and point it

• Write content the right way

• Bigger isn’t better

• What’s it in for me?
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Navigation

• Undergraduate programs (with direct links to each program) 

• Graduate programs (with direct links to each program)  

• Student opportunities and services 

• Courses offered by department 

• Faculty and staff 

• Facilities and resources 

• Alumni and friends 

• Centers, clinics, etc. 

• Contact information
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Do your homework

• Survey to gather information

• Graduate assistants review current content

• Client interviews
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Workflow

• Overall coordination accessible to all

• Written workflow, reviewed often

• Writing and design style guidelines
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Teamwork

• Identify the key players who will move the process 

along

• Common foundation

• Work independently, come together periodically
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Program 
name

3-5 unique
program 
features

Related
benefits to 
students

Specific job 
preparation

Career
options 

Major 1

Major 2

Minor

Grad 
program 1

Grad 
program 2

Certificate
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Building the sites

• Used standardized pieces for every website

• CMS templates provided structure

• CSS provided flexibility
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Psy after
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Lessons learned

• Timelines need to be generous

• Writers, designers and coders think differently

• Template is not one size fits all

• Involve Web people in every phase

• Project sizes vary and are full

of exceptions
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Questions?

• Slides, template and resources

bit.ly/OvercomingExcuses

• @msuweb

• SaraClark@missouristate.edu

http://bit.ly/overcomingexcuses
http://bit.ly/overcomingexcuses
http://bit.ly/overcomingexcuses
mailto:SaraClark@missouristate.edu

