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Development and delivery

Phase 1: Discontinue online 
magazine and replace with 
revamped blog. (spring 2017)
Phase 2: Redesign website to 
incorporate new blog, social 
media and streamline 
information. (summer 2017)
Phase 3: Develop mobile 
friendly Bear Bulletin e-
newsletter. (fall 2017)
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Goal 1: Create more spirit and pride

• Phase 1 and 2 pushes alumni 
to one location for content

• Developing stronger digital 
elements for featured magazine 
stories.

• Syndicated feeds from university 
news, departments and athletics.

• One location for all alumni news, 
events and university updates.
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Goal 2: Create meaningful opportunities 
for alumni to connect
• Phase 2 and 3 provides alumni with easy access to current 

events and news.
• Phase 2 pushes the blog feed, alumni groups, volunteer opportunities, 

and streamlines website layout.
• Phase 3 builds a mobile friendly e-newsletter and customizes audience 

content.
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Old magazine New blog/magazine site

Phase 1 – Desktop
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http://blogs.missouristate.edu/bearbulletin


Old magazine New blog/magazine site

Phase 1 – Mobile 
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Phase 1 – Digital design elements

• Full-width photos

• Carved content – quotes, photos, 
infographics, video

• Call out content with color blocks 
and MSU design elements 

• Anchors leading readers to specific 
parts of a story

• Call to action blocks
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http://blogs.missouristate.edu/bearbulletin/2017/05/21/supporting-first-generation-trailblazers/#Demetriagreen


Old site New site

Phase 2 – Desktop
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https://alumni.missouristate.edu/


Old site New site

Phase 2 - Mobile
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Phase 2 – Goals and design

• Reorganized site to meet user needs
• Had help from alumni board and council for setting up goals and review 
• Developed new categories based off goals

• Ie – volunteering, events, target professional support and enhance member 
support

• Clear CTAs – with action verbs – discover, update, learn about, make a 
donation, etc

• Mobile friendly format 
• Ordered page hierarchy for mobile
• Tested site on mobile devices
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Phase 3 – Desktop - old
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Phase 3 – Desktop - old
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Phase 3 – Mobile - old
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Phase 3 – Desktop - new
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Phase 3 – Mobile - new
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Phase 3 – Goals and 
design
• Over 50% of audience using mobile to 

open emails

• Reduced content to hyper-target alumni 
interests 

• Use of sub-brand visuals, colors and 
design elements

• Placed CTA buttons at bottom of feature 
story to motivate alumni to interact

• Added clear CTA buttons at bottom to 
update contact or volunteer- meeting 
alumni association goals



Things we learned
• Timeline for completion

• Keep in mind vacations
• Summer was great for us

• Website
• Plan ahead for any major content editing on your site

• Ex: Homecoming is our biggest event and we were in redesign – not so good

• Build site map
• Before you start rearranging look at site navigation first
• Then layout your pages

• Review links on your site and pointing at you

• Check mobile
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Questions? 
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